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Today’s Session

• Identify formative assessment practices and a professional 
learning design that supports student and teacher agency

• Understand four research-based strategies to support scale 

• Learn two different district approaches for scaling professional 
learning

• Identify indicators of sustainability and apply these to your own 
professional learning design



The What:
Formative Assessment and 
its Relationship to Student 
and Teacher Agency
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Formative assessment is a planned, ongoing 
process used by all students and teachers during 
learning and teaching to elicit and use evidence of 
student learning to improve student understanding 
of intended disciplinary learning outcomes, and 
support students to become more self-directed 
learners.

- CCSSO FAST SCASS, June 2017
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Teacher Learning

By changing to formative assessment rather 
than the old way with one big assessment 
at the end, my students will be able to self-
correct and feel empowered to 
change. Having one big assessment at the 
end creates a feeling of helplessness 
whereas formative assessment throughout 
encourages them to keep trying and see 
little successes along the way. Also, by 
having their peers assess them they will get 
more than my perspective. 

- FAI Course Participant
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I have tried to engage the students 
more, and am trying to allow them to 
find the answers among themselves 
instead of "giving them" the answers. I 
also let them collaborate more, and to 
share more among themselves. In 
other words, I've taken a back step 
and am trying to give them the lead.

Teacher Reflection, 
Formative Assessment Insights Course

6

Teacher Learning
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Teacher and Student Learning

Formative assessment has not only 
changed me as a teacher, but I believe 
it has changed my students as 
learners.

- Sharon Pernisi, math teacher



is

✓ Generating evidence intentionally in the course 
of continuous teaching and learning, through 
observation, discussion, questioning, and 
review and analysis 

✓ Gauging how student learning is progressing 
while students are in the process of learning

✓ Using evidence to inform immediate or near-
immediate teaching and learning

✓ Providing ongoing, descriptive feedback to 
learners

✓ Involving students in the assessment process
through peer and self-assessment
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is not

✓ Giving a test at the end of an instructional 
cycle or on a predetermined basis

✓ Evaluating student achievement at the end of 
a sequence of learning

✓ Using test data to make decisions about 
medium- and long-term 
instructional/curricular plans

✓ Assigning grades/reporting achievement

✓ Telling students the results of a test

✓ A noun that ends with an “s”
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Learner agency is the set of skills, 
mindsets, and opportunities that enable 
learners to set purposeful goals for 
themselves, to take action in their learning 
to move toward those goals, and to reflect 
and adjust learning behaviors as they 
monitor their progress toward their goals. 

- Assessment for Learning Project, 2018
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✓ Set academic and personal goals

✓ Make plans to accomplish the goals

✓ Monitor their learning processes

✓ Self-direct their actions to achieve the 

goals

(Hadwin, Järvelä, & Miller, 2011; Zimmerman & Schunk, 2011)

Self-Regulated Learners
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✓ Link between self-assessment and better 

regulation skills (Brown & Harris, 2013; 

Panadero et al., 2012 )

✓ Relationship between peer feedback and 

achievement (Topping, 2013)

✓ Self-regulatory processes are teachable and 

can lead to increases in motivation and 

achievement (Schunk & Zimmerman, 1998)
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The How:
Implementing at Scale
Four Dimensions to Consider
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Dimensions of Scale

Scaling up not only requires spread 

to additional sites, but 

consequential change in 

classrooms, endurance over time, 

and a shift such that knowledge 

and authority for the reform is 

transferred from external 

organization to teachers, schools 

and districts.

(Coburn 2003)

Scale

Core

Depth

SpreadOwnership

Sustainability
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Jigsaw Activity:  Coburn’s Dimensions of Scale

1. Each table numbers #1-4.

2. Group by number, read intro, assigned section, discuss (10 min.)
1. Depth
2. Spread
3. Shift in Ownership
4. Sustainability

3. Regroup and share (10 min.)



Case Study 1:
Sunnyside School District
Tucson, Arizona
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Mapping Activity: Evidence of Scale

During the Sunnyside Story:

• Use the “cheat sheet” 
handout as a reference.

• Listen for the dimensions of 
scale.

• Map them on the template 
handout.

After the Sunnyside Story:

• Share what you heard and 
mapped.  

• What dimensions of scale 
were evident in the district?

• On four-colored post-it notes, 
one for each dimension, 
display your group’s evidence 
on a flip chart and post.
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Case Study 2:
Austin School District
Austin, Texas
How I Know Project District
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Mapping Activity Continued

During the Austin Story:

• Listen for any additional 
examples.

• Add to your map.

After the Austin Story:

• How did knowing these 
elements in advance inform 
Austin’s thinking?

• How did it support their 
implementation?

• Add any additional 
examples to your flip chart.



Application:
Reflection and Planning
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Activity:  Application

Working individually or with a colleague: 

• Reflection:  Think about an implementation effort that was successful (or not 
successful) through the lens of these dimensions.  What worked? What didn’t?

OR

• Forward Thinking:  Think about an implementation effort you are currently 
planning to launch.  How might these dimensions inform your planning?  How 
might you monitor for scale?

• Use the Four Square handout as a guide. 

• Pair/share insights/reflections/ideas.  

What benefit do these two perspectives (looking back/looking forward)   
bring to your planning?    



25

We thank you!

“The problem of scale remains one of 
the most pressing issues in 
educational reform and 
improvement.  In an effort to capture 
the multidimensional nature of the 
problem, I offer an elaborated 
conceptualization that requires 
reform not only reach more widely 
but also more deeply into schools to 
effect and sustain consequential 
change.”  

Cynthia Coburn


